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CR 000 709 Children and Vulnerable People Safeguarding Policy

About This Policy

This policy outlines the legal obligations and safeguarding responsibilities of all individuals
representing ADRA Australia in protecting children and vulnerable people.

It applies to ADRA Australia Personnel, including employees, volunteers, contractors, interns, board
directors, Conference ADRA Directors, and personnel from partner organisations engaged by or
representing ADRA Australia. These individuals are collectively referred to as ADRA Australia
Personnel throughout this policy.

To effectively implement this policy, ADRA Australia has developed a Safeguarding Code of Conduct
and a Safeguarding Operations Guideline.

Trigger Warning
This policy contains references to sexual abuse, exploitation, and harassment.

If you need support, contact Adsafe:
Phone: +61 2 9847 3488 | AU Helpline: 1800 220 468

To report concerns email: safeguarding@adra.org.au
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1. PURPOSE

This policy is designed to uphold strong safeguarding standards across all ADRA Australia operations.
It aims to protect children and vulnerable people by preventing abuse, promoting accountability,
supporting survivors, and ensuring legal and sector compliance. Specifically, this policy aims to:

e Protect children and vulnerable people by proactively identifying, reporting, and responding to
risks of abuse, exploitation, and neglect. It seeks to prevent harm through screening, training,
and clear consequences for misconduct.

e [Establish clear standards and promote accountability by defining the roles and
responsibilities of ADRA Australia personnel and partners, setting expectations for respectful and
ethical conduct, and maintaining a robust framework for reporting and investigation.

e Support victims and survivors by providing access to appropriate assistance, protection, and
guidance. The policy also promotes awareness and ongoing training to build a culture of safety
and responsiveness.

e Ensure legal compliance with local, national, and international laws, including National
Principles for Child Safe Organisations and the Department of Foreign Affairs and Trade
(DFAT)’s Child Protection and Preventing Sexual Exploitation, Abuse and Harassment (PSEAH)
policies.

e Align with sector standards, including the Inter-Agency Standing Committee (IASC) Six Core
Principles on PSEA, the Australian Council for International Development (ACFID)

e Code of Conduct, and Church Agencies Network Disaster Operations (CAN DO’s) Joint
Commitment to Safeguarding.

2. SCOPE

This policy applies to all individuals representing ADRA Australia, referred to as ADRA Australia
Personnel. This includes employees, contractors, sub-contractors, interns, volunteers, Board
Directors, Conference ADRA Directors, and personnel from partner organisations engaged by or
acting on behalf of ADRA Australia. It covers all ADRA-funded activities, regardless of:

e Funding source

e Location

e Department

o Whether or not children or vulnerable people are the primary focus

The policy applies at all times—during work hours, outside of work hours, and in any context where
someone is representing ADRA Australia. Stakeholders are expected to uphold these safeguarding
standards even when they exceed local legal requirements.
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3. DEFINITIONS
To ensure clarity, the policy defines key terms:

3.1 Safeguarding

Safeguarding is the process of preventing, identifying, and responding to abuse, exploitation, neglect,
and harm to people connected with ADRA Australia or its work. It promotes safe practices, protects
human rights, and creates environments where people feel safe, respected, and able to raise
concerns.

3.2 Vulnerable Person
A vulnerable person is any child (under 18) or adult who is at increased risk of harm, exploitation, or
abuse due to a range of factors, including:

o Personal and physical factors: age-related vulnerability, disability, and mental health
conditions.

¢ Social and economic factors: socio-economic disadvantage, displacement, and systemic
or cultural marginalisation.

o Situational and relational factors: power imbalances, language barriers, survivors of
sexual exploitation, abuse or harassment (SEAH), victims of family and domestic violence,
and victims of modern slavery.

Exclusion Clause: Individuals with a history of perpetrating abuse or exploitation of children or
vulnerable people are not considered vulnerable under this policy.

3.3 Intersectionality

Recognises that vulnerability, exclusion, discrimination, and safeguarding risks may be
compounded by multiple and intersecting aspects of a person's identity and circumstances. These
may include gender, disability, age, ethnicity, race, religion, socio-economic status, displacement,
geographic location, authority, and other characteristics. Understanding these compounding factors
helps ADRA identify and address barriers to safety, participation, reporting, and access to support.

3.4 Victim-Survivor
A victim-survivor is a person who has experienced abuse, exploitation, harassment, neglect, or harm.
The term recognises both the harm experienced and the person's resilience and agency.

3.5 Survivor-Centred Approach

An approach that prioritises the rights, safety, dignity, and wellbeing of the survivor. It seeks to
minimise further harm and ensures survivors are treated with respect, compassion, confidentiality,
and non-discrimination. The survivor's views, wishes, and preferences will be considered and
respected wherever possible, while meeting legal and safeguarding responsibilities.

3.6 Do No Harm
A do no harm approach seeks to identify, prevent, and minimise unintended negative impacts that
may arise from safeguarding actions, decisions, or organisational activities. It prioritises safety,
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dignity, confidentiality, and wellbeing, and aims to avoid causing further harm, distress, discrimination,
exclusion, or re-traumatisation.

3.7 Trauma-Informed Approach
A trauma-informed approach recognises the impact of trauma and responds in ways that prioritise
safety, dignity, choice, empowerment, and the avoidance of re-traumatisation.

3.8 Best Interests of the Child
The principle that a child's rights, safety, wellbeing, and developmental needs are the primary
consideration in all decisions affecting them.

3.9 Sexual Exploitation
Any actual or attempted abuse of a position of vulnerability, differential power, or trust for sexual
purposes. This includes gaining monetary, social, or political benefit.

3.10 Sexual Abuse
The actual or threatened physical intrusion of a sexual nature, whether by force or under unequal or
coercive conditions. This includes attempted rape and sexual assault.

Note: All sexual activity with children under the age of 18 is considered sexual abuse, regardless of
consent or local age-of-consent laws.

3.11 Sexual Harassment
Unwelcome conduct of a sexual nature that may cause a person to feel offended, humiliated, or
intimidated. It can be a single incident or repeated behaviour.

3.12 Child Abuse
Child abuse includes physical, emotional, and sexual abuse, neglect, ill-treatment, online abuse,
and a child witnessing abuse against another person.

Note: For additional definitions, examples, and guidance, refer to the Safeguarding Operations
Guideline.

4. POLICY STATEMENT

ADRA Australia maintains a zero-tolerance stance toward Sexual Exploitation, Abuse and
Harassment (SEAH) in any form, whether within the organisation or among those it works with. This
commitment ensures that every allegation will be acted upon fairly, timely, and transparently, with due
regard for procedural fairness.

This policy is fundamentally guided by six core principles, adopted from the Australian Government
DFAT:
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4.1 Principle 1: Zero Tolerance of Inaction
Zero tolerance means every allegation is addressed promptly, fairly, and transparently.

4.2 Principle 2: Strong Leadership Accelerates Culture Change
Leaders actively fostering a safeguarding culture and being accountable for prevention efforts.

4.3 Principle 3: Survivor-Centred and Do No Harm Approaches Guide Responses

ADRA adopts survivor-centred, trauma-informed, and do no harm approaches that prioritise
safety, dignity, wellbeing, and the rights of victim-survivors. Victim-survivors' views, wishes, and
preferences will be considered wherever possible while meeting legal, safeguarding, and
organisational obligations.

4.4 Principle 4: Preventing SEAH is a Shared Responsibility

Requires collaboration with partners, governments, and communities.

4.5 Principle 5: Gender Inequality & Other Power Imbalances Increase Vulnerability

Recognises that SEAH stems from unequal power dynamics and may be exacerbated by
intersecting forms of discrimination and exclusion. ADRA's approach is guided by its Gender
Equality, Disability Equity and Social Inclusion (GEDSI) commitments and promotes equitable,
accessible, and inclusive safeguarding for all people

4.6 Principle 6: Stronger Reporting Will Enhance Accountability & Transparency

Achieved by informing beneficiaries of their rights and reporting channels in accessible, culturally
sensitive, and age-appropriate ways. This includes the ADRA website; https://adra.org.au/key-

policies/

5. ORGANISATIONAL COMMITMENTS

ADRA Australia is committed to proactively preventing harm and fostering a culture of safety and
accountability. These commitments support the implementation of this policy and reflect our zero-
tolerance approach to SEAH. We commit to:

5.1 Safeguarding Code of Conduct
All ADRA Australia Personnel must sign and follow a Code of Conduct that sets clear behavioural
expectations and strictly prohibits sexual relationships with beneficiaries.

5.2 Safe Programs and Risk Management

Safeguarding and risk management Preventing Sexual Exploitation, Abuse and Harassment
(PSEAH) and Child Protection (CP) are integrated into all our programs and operations through
comprehensive risk assessments, partner audits, and continuous monitoring through the
safeguarding committee, board reviewed risk register and the annual program management tool
(PMT) for international partners. Refer to the International Partnerships and Programs Manual

7
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(IPPOM) for additional methodology and templates for international partners and the NP Safeguarding
Risk Assessment for ADRA Activities for National Programs.

5.3 Rigorous Recruitment and Screening
Recruitment processes are designed to engage safe and suitable personnel. These include:
a. Behavioural interviews with questions specific to Child protection and safeguarding
b. Two verbal references (one from the most recent employer)
¢. Criminal record checks both Australia and any country resident for 12 months or more in the
last 5 years or statutory declarations where checks unavailable/unreliable and Working With
Children Checks (WWCC)
d. Adsafe screening for Church-affiliated personnel
e. Safeguarding expectations are clearly communicated at every stage including in job
advertisement.

5.4 Mandatory Induction and Training
All personnel and partners receive:
a. A mandatory safeguarding induction
b. Regular, role-specific training, including the prohibition of sexual relationships with
beneficiaries and survivor-centred approaches.
c. Regular (at least annual), general training e.g. micro sessions after staff meetings

5.5 Tailored Guidelines and Tools
Safeguarding tools and resources, such as risk templates and reporting forms, are tailored to the
needs of different departments, programs and roles.

5.6 Visible Leadership
Leaders model safeguarding behaviours and ensure it is embedded in decisions, operations, and
organisational culture.

5.7 Safeguarding Awareness and Accessible Reporting

ADRA Australia will communicate safeguarding expectations, rights, responsibilities, and reporting
pathways to personnel, volunteers, partners, participants, beneficiaries, and communities in ways that
are accessible, culturally appropriate, age-appropriate, and inclusive. Information will be provided
through a range of channels to promote awareness, encourage reporting, and ensure people
understand how safeguarding concerns will be managed.

5.8 Accountability in Partnerships
ADRA Australia requires all partners, suppliers, and contractors to uphold equivalent safeguarding
standards. This is achieved through:
a. Rigorous due diligence, including risk assessments and personnel screening prior to
engagement
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b. Formal agreements that include safeguarding clauses and require partners to maintain
equivalent child protection and PSEAH policies

¢. Ongoing oversight through audits, annual risk monitoring through the Project Management

Tool (PMT), and mandatory safeguarding training

Where necessary, ADRA provides support to help partners meet these standards. Failure to comply
may result in the suspension or termination of agreements or project funding.

6. ROLES AND RESPONSIBILITIES

Safeguarding is a shared responsibility across the organisation. The key roles below provide a
framework, however individuals may have additional safeguarding responsibilities outlined in their
position descriptions, performance plans, or partnership agreements.

a.

All ADRA Australia Personnel: Comply with safeguarding policies and the Safeguarding
Code of Conduct, uphold ethical behaviour, complete required safeguarding training, and
immediately report any safeguarding concerns, incidents, allegations, or breaches.

Board of Directors: Embed safeguarding within organisational governance, ensure
adequate resourcing and accountability mechanisms, review safeguarding risks and reports
as a standing agenda item, and appoint a Board Complaints Person

Board Complaints Person: Receives and manages safeguarding complaints involving the
Chief Executive Officer (CEO) and provides an independent escalation pathway where a
conflict of interest exists or where escalation beyond management is required. This role is
typically fulfilled by the AUC General Secretary.

Chief Executive Officer (CEO): Provide strategic oversight of safeguarding, supervise the
Safeguarding Focal Lead, manage high-level safeguarding concerns, and ensure
organisation-wide safeguarding risk management and compliance.

Safeguarding Focal Lead: Coordinate implementation of safeguarding, including Child
Protection and PSEAH; lead safeguarding training, awareness, and education initiatives;
receive and manage safeguarding concerns, allegations, suspicions, and incident reports;
maintain safeguarding records; coordinate investigations and victim-survivor support
responses; liaise with external bodies; monitor compliance with safeguarding requirements;
chair the Safeguarding Committee; and review safeguarding policies and procedures in
consultation with the Compliance Lead.

People and Culture (P&C): Support safeguarding recruitment, screening, onboarding,
performance management, disciplinary processes, and training compliance, including
maintaining police and Working With Children Check requirements.

Directors and Volunteer Managers: Embed safeguarding within departmental operations,
support safeguarding focal points, ensure personnel understand and fulfil their safeguarding
responsibilities, and promote a culture of safety, accountability, and reporting.

Department Safeguarding Focal Points: Support safeguarding implementation within their
departments, provide guidance to personnel, promote safeguarding awareness, and
escalate safeguarding concerns as required.
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i. Safeguarding Committee: Monitor safeguarding systems and trends, review organisational
safeguarding risks, support continuous improvement, and provide oversight of safeguarding
implementation across the organisation.

j- Adsafe: The independent safeguarding service for Seventh-day Adventist entities, including
ADRA Australia. Adsafe provides specialist safeguarding advice and support, including
personnel and volunteer screening, training, complaint management support, referrals,
independent assessments, and investigation assistance. Adsafe works in partnership with
the Safeguarding Focal Lead where matters fall within its scope

k. ADRA International: Provides network-wide safeguarding standards, technical guidance,

oversight, and support in accordance with ADRA governance and safeguarding
requirements.

Partners and Contractors: Comply with safeguarding requirements, ensure personnel
receive appropriate safeguarding training, report safeguarding concerns and incidents,
manage safeguarding risks, and uphold standards consistent with ADRA Australia's
safeguarding commitments.

7. PROCEDURES

ADRA Australia is committed to responding to all safeguarding concerns with fairness, timeliness,
and accountability.

7.1 Scope of Safeguarding Response

ADRA Australia Personnel may receive disclosures relating to abuse, violence, exploitation, neglect,
or wellbeing concerns that do not involve ADRA Australia Personnel, volunteers, contractors,
partners, beneficiaries, or ADRA-funded activities.

Where concerns do not relate to ADRA Australia or its operations, Personnel should:

a.
b.

e.

Respond in a respectful, supportive, and victim-survivor-centred manner.

Assess whether there are immediate safety concerns requiring emergency assistance or
mandatory reporting.

Seek guidance from the Safeguarding Focal Lead where there is uncertainty regarding risk,
reporting obligations, or appropriate responses.

Facilitate referral to appropriate support services, authorities, or emergency services where
safe and appropriate to do so.

Not undertake independent investigations into the matter.

Unless there is a legal obligation to report or the concern falls within the scope of this policy, ADRA
Australia's role is generally to support, refer, and respond appropriately rather than investigate.

10
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7.2 Reporting

7.2.1 Who can report

All ADRA Australia Personnel are mandatory reporters, and community members, beneficiaries, and
participants are encouraged to report.

7.2.2 What to report

Any suspected or alleged incident of exploitation, abuse, or harm involving children or vulnerable
people, or any breach of the policy or Code of Conduct. When in doubt, report.

7.2.3 When to report

Reports must be made immediately, and wherever possible within 24 hours of becoming aware of
a safeguarding concern, allegation, suspicion, disclosure, or incident.

If the Safeguarding Focal Lead is unavailable or is the subject of the concern, reports must be made
to the CEO.

If the CEO is involved, reports must be made to the Board Complaints Person.
Failure to report known or suspected safeguarding concerns may result in disciplinary action and,
where applicable, may constitute a breach of legal, contractual, or donor obligations.

7.2.4 How to report

a. Online Form (Preferred): Complete and submit the online Safeguarding Complaint Form. The
form can be accessed directly at:
adraaustralia.formtitan.com/ftproject/ftd900807e245046edbe9059cdce63ee70
or via the ADRA Australia website.

b. Email: Submit a safeguarding concern to safequarding@adra.org.au.

c. Phone / Voicemail: Report a concern by calling the dedicated safeguarding reporting line
(02 9473 9506) and leaving a voicemail (unmanned phone).

d. Verbal Report: Concerns may also be reported directly to the Safeguarding Focal Lead, a
manager, or another appropriate ADRA representative. Any verbal report must be
documented and referred to the Safeguarding Focal Lead as soon as possible.

e. Anonymous Reporting: Reports may be made anonymously; however, providing contact
details may assist ADRA Australia to effectively respond to and investigate concerns.

7.2.5 Escalation

ADRA Australia may escalate or report safeguarding concerns where required by law, contractual
obligations, organisational policies, or where necessary to protect the safety and wellbeing of a
child, victim-survivor, complainant, or other affected persons.

Wherever possible, a victim-survivor-centred approach will be taken. The views, wishes, and
preferences of the victim-survivor will be considered and respected throughout the response
process, provided this does not conflict with legal, contractual, or safeguarding obligations.

11
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Reports may be escalated to:

a. Law enforcement agencies

b. Statutory child protection authorities

c. Funding partners, donors and regulatory bodies, including but not limited to DFAT
(mandatory within 24 hours for international partner matters), ACFID and CAN DO, in
accordance with reporting obligations.

d. Adsafe, where the matter falls within its scope or where support is required for triage,
advice, or response

e. ADRA International, where required under organisational governance, partnership, or
incident reporting requirements

7.2.6 Privacy and confidentiality
All reports are handled with care and sensitivity. Information is shared only on a strict need-to-know
basis and securely stored.

7.2.7 Protection from Retaliation

ADRA Australia prohibits retaliation against any person who, in good faith, raises a safeguarding
concern, makes a report, participates in an investigation, or supports a complainant or victim-
survivor. Any act of victimisation, intimidation, discrimination, or reprisal may result in disciplinary
action.

7.3 Investigations

7.3.1 Survivor Support

a. ADRA Australia responds to and investigates safeguarding concerns in accordance with a
victim-survivor-centred, trauma-informed approach, legal obligations, and principles of
procedural fairness.

b. Complainants and victim-survivors will undergo an immediate risk assessment, be offered
appropriate support services (such as counselling, medical, legal, advocacy, or referral
services as appropriate), and be kept informed of relevant investigation progress and
outcomes, where it is safe and appropriate to do so.

7.3.2 Qualified investigators

Investigations are conducted by appropriately qualified personnel and/or external investigators with
training in safeguarding, trauma-informed practice, and procedural fairness.
a. External investigators may be engaged where specialist expertise, independence, or
management of conflicts of interest is required.
b. Adsafe support may be sought where applicable.
c. Stakeholders, beneficiaries, and community members are encouraged to report concerns and
must not conduct independent investigations.
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7.3.3 Record Keeping

All safeguarding complaints, reports, risk assessments, investigations, actions, and outcomes must
be securely documented and maintained by the Safeguarding Focal Lead in accordance with
privacy, confidentiality, and record management requirements. Records may be reviewed to identify
patterns, systemic risks, or repeated concerns

7.3.4 Governing principles
Investigations will be guided by:

¢ Victim-survivor-centred and trauma-informed practice: Prioritising the safety, well-
being, and considering the choices of the individual impacted.

o Neutrality and impartiality: Ensuring investigators remain objective and unbiased
throughout the process.

e Privacy and confidentiality: Protecting the personal information of all parties to the
highest standard.

o Procedural fairness: Allowing all parties a fair opportunity to respond and be heard.

¢ Timely and transparent processes: Conducting investigations efficiently while keeping
relevant parties appropriately informed.

¢ Respect for the rights of all parties involved: Upholding the dignity and legal rights of
both the complainant and the respondent.

Where criminal conduct is suspected, ADRA Australia may refer matters to the appropriate authorities
in accordance with legal, contractual, and safeguarding obligations.

7.3.5 Investigation conclusion

Outcomes may include:
a. Sustained
Evidence supports the allegation. Disciplinary action, safeguarding measures, contractual
remedies, and/or legal referral may occur.

b. Not Sustained
Insufficient evidence exists to substantiate the allegation. The individual may resume duties
and appropriate reintegration support may be provided.

c. Inconclusive
Available evidence neither confirms nor refutes the allegation. Additional risk mitigation
measures, monitoring, supervision, or further inquiries may be implemented.

d. Malicious or Frivolous

Evidence demonstrates that a report was knowingly false or made with an intent to cause
harm. Appropriate action may be taken in accordance with organisational policies, while
ensuring good-faith reporting is protected.
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8. COMPLIANCE AND ENFORCEMENT

Breaches of this policy or the Safeguarding Code of Conduct may result in disciplinary action. All
responses will follow principles of procedural fairness.

8.1 ADRA Australia Personnel
a. Employment contracts contain clauses stating that SEAH by any ADRA Australia Personnel
constitutes acts of gross misconduct and are therefore grounds for disciplinary actions up to

and including termination of employment for any person who breaches the ADRA Australia

Code of Conduct.

b. Serious breaches (e.g. sexual or physical abuse) may be referred to Adsafe for independent
assessment.

c. Failure to report known or suspected concerns may lead to suspension, reassignment, or
termination.

8.2 Partners and Contractors
a. Non-compliant partners may face termination of Memorandum of Understandings (MoU’s) or
project funding.
b. ADRA may provide support to meet standards; however, persistent failure to comply will not
be tolerated.

8.3 Examples of Breaches
a. Engaging in or failing to report SEAH.
b. Breaching confidentiality or neglecting safeguarding duties.
c. Undermining ADRA Australia’s safeguarding standards.
d. Retaliating against, intimidating, victimising, or disadvantaging a person for reporting a
safeguarding concern or participating in an investigation.

8.4 Procedural Fairness
ADRA Australia is committed to procedural fairness throughout the management and investigation
of safeguarding concerns.

Individuals who are the subject of a safeguarding concern will be treated fairly and respectfully and
will, where appropriate:

e be informed of the nature of the allegations;

e have the opportunity to respond to allegations and provide relevant information;

e have information handled confidentially;

o Dbe free from conflicts of interest during decision-making processes; and

e be treated impartially throughout any investigation.

Good faith reports will not result in action against the reporter. False or malicious allegations may
result in disciplinary action.
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9. RELATED DOCUMENTS

This policy is supported by key internal documents:
e ADRA Australia Code of Conduct

o Safeguarding Code of Conduct

¢ Complaints Policy & Procedures

e Conflict of Interest Policy

e Gender Equality, Disability Inclusion/Equity and Social Inclusion Policy/s
e Human Rights Policy

e Gift Acceptance Policy

o Non-Development Activity Policy

e Privacy Policy

e Volunteer Policy

o Work Health and Safety Policy

o Workplace Relations Policy

Additional guides, forms, and templates support implementation and may be tailored by department
including:

¢ International Partnerships and Programs Manual (IPPOM)

e Safeguarding Risk Assessment for ADRA Activities for National Partners.

External standards referenced include:

e ACFID Code of Conduct

e |ASC Six Core Principles on PSEA

e ACFID Code of Conduct

e DFAT Child Protection and PSEAH policies
e Adsafe policies

e CAN DO Joint Safeguarding Commitments.

10. REVIEW AND REVISION

This policy and its associated procedures will be reviewed every three years, or earlier if required,
in response to legislative changes, sector developments, or organisational needs. Policy reviews may
be initiated by the Safeguarding Focal Lead in consultation with the CEO.
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ANNEX 1 — SAFEGUARDING CONCERN RESPONSE & INVESTIGATION FLOW

Concern Noticed?

E2) REPORT!

e  See/Hear/Suspect? Abuse, neglect, disclosure or inappropriate behaviour?
e  Report through the Online Safeguarding Complaint Form (preferred), email safeguarding@adra.org.au,

voicemail, or verbal reporting channels.
o Immediately within 24 hours. Don't investigate yourself - Failure to report can result in disciplinary action

ADRA Responds & Assesses

Safeguarding Focal Lead quickly assesses:
« immediate safety needs & decides if investigation required.

e Survivor support is offered immediately (medical counselling etc)
o All handled confidentially. with information shared only on a strict need-to-know basis and securely stored.

v

24-48 Hours after receiving complaint

Other Stakeholders are informed/involved as required

o Safeguarding focal Lead/CEQ informs necessary parties due to legal, contracted, agreement or
policy requirements -examples include Adsafe, ADRA International, DFAT or other relevant donors
e Law authorities contacted for criminal matters

v

Qualified experts conduct it

Evidence collected
Involved parties interviewed

initiation

Investigation (If required):

Guided by a survivor-centred approach and procedural fairness.

Criminal matters will be reported to the police
ADRA Australia aims to complete investigations within two to three months from

v

Investigation Recommendations & Outcome
Substantiated, Inconclusive or Unsubstantiated

v

Allegation Sustained
Evidence confirms the
allegation.

» Disciplinary action (e.g.

termination, suspension, role

change)

» Legal referral if policy is
breached

» Reference checks may
disclose misconduct (where
legally permitted)

\ 4

Allegation Inconclusive
Insufficient evidence to confirm or
refute.

» Risk assessment conducted

» Interim protective measures
may apply (e.g. reassignment,
supervision)

» Case remains open for
monitoring

> May be re-investigated if new
information or patterns emerge

v

v

Inform the following of the outcome:

e Complainant
o Victim/Survivor
e Subject of Concern

e Donors/Other relevant stakeholders

O .

vy

Ongoing support for:

o Victim/Survivor

e Subject of concern
e Witnesses

allegation is false.

Allegation Unsubstantiated
Investigation finds no credible evidence or confirms the

v

v

Unfounded
Good faith but incorrect
» Clear evidence
disproves allegation
» No intent to
mislead/harm
» Accused resumes
normal duties
> reintegration &

available

good faith clause

» Records retained for
reference; no further
action

reputation repair support

» Reporter protected under

Malicious/Frivolous

Evidence suggests the

report was knowingly

false or made to harm

» May result in
disciplinary action
against the reporter

» Accused resumes
normal duties

» Support may be
offered to the person
falsely accused

» Records retained &
monitored for repeat
behaviours

e
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